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Agenda
7:45am-8:00am: Welcome and Fellowship
8:00am-8:45am: Opening Flags
		      Safety Moment
		      Key-Note Speaker
9:00am-9:50am:     BCS 101 Core Concepts of Unit Service
10:00am-10:50am: BCS 104 Connecting with Units
11:00am-11:50am:  BCS 106 Coaching Leaders
12:00pm-12:50pm: Lunch
1:00pm-1:50pm:     MCS 310 Succession Planning
2:00pm-2:50pm:     MCS 311 All about the ADC’s Role
3:00pm-3:50pm:     MCS 353 Cub Scout Roundtable Breakout
4:00pm-4:50pm:     MCS 354 Scouts BSA Roundtable Breakout
5:00pm:                  Commissioning Ceremony and Closing         
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